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NcompasS Project

Thematic Project – Final Report

Guidelines

One of the conditions for funding under the NcompasS Project is the submission of a final report and fully receipted financial statement to Léargas. Please note that:

· The report must be submitted within four weeks of the completion of your project

A record of your experiences would be of great benefit to those organising projects in the future and to Léargas. All your comments, both positive and negative would be very welcome.

The Format of Your Final Report

Your final report should be divided into three parts:

Part one – Factual Information

This will allow you to confirm, correct or elaborate on the information which you provided in your application form 
You must include the list and details of all participants in the project as requested
Part two – Narrative Report 

We have provided a list of headings and prompts to assist you in the completion of this narrative report

Part three – Financial Statement

Please complete your financial statement accurately. You must provide original invoices/receipts for the expenditure. These will be stamped and returned in due course. Failure to submit original invoices/receipts may result in some expenditure being deemed ineligible.
Attachments to Your Report

When you send in your report, make sure you have included the following:

(i)
A copy of the final programme of activities for your project

(ii)
Original receipts/invoices
(iii)
Good quality photographs/video or any other resources produced.

(iv) Press cuttings.

(v) A completed ESF Beneficiary Form for each participant and leader
Part One – Factual Information

	Project Partners

	Name of applicant group
	

	Address
	

	Telephone
	

	Fax
	

	Email
	

	Names of Project Leaders
	

	Name of Partner Group 1
	

	Address
	

	Telephone
	

	Fax
	

	Email
	

	Names of Project Leaders
	

	Name of Partner Group 2 (where applicable)
	

	Address
	

	Telephone
	

	Fax
	

	Email
	

	Names of Project Leaders
	

	

	

	What was the theme of the Project?
	

	Dates (from/to)
	

	How did the project fulfil the objectives of the NcompasS Project as per guidelines?
	

	Participants & Leaders

	

	Northern Irish Participants
	
	Southern Irish Participants

	Age
	Male
	Female
	
	Age
	Male
	Female

	5 - 12
	
	
	
	5 - 12
	
	

	13 - 18
	
	
	   
	13 - 18
	
	

	19 - 25
	
	
	
	19 - 25
	
	

	25+
	
	
	
	25+
	
	

	Total
	
	
	
	Total
	
	

	

	Northern Irish Group Leaders
	
	Southern Irish Group Leaders

	
	Male
	Female
	
	
	Male
	Female

	Number
	
	
	
	Number
	
	

	Age Range
	
	
	
	Age Range
	
	

	Full-time
	
	
	
	Full-time
	
	

	Voluntary
	
	
	
	Voluntary
	
	

	Total
	
	
	
	Total
	
	

	

	


A completed ESF Beneficiary Form must be returned for each beneficiary , including particiapants and leaders. 
List of Participants in the project( Signatures)

	LIST OF PARTICIPANTS –NcompasS Project from . . / . . / . . to . . / . . / . .

	Name 
	Organisation
	M/F
	Year of birth
	Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	LIST OF PROJECT LEADERS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part Two – Narrative Report 

Please provide as much information as possible, including difficulties and problems encountered and anything else that you consider to be useful and of interest. This report will be used to build up a body of knowledge, which will be of great help to others who are organising or participating in project projects. Therefore, all comments, suggestions and advice will be extremely valuable. Please note that the text box sizes are not indicative of the amount of information required in the report.
A.
Background to the project

· Where did the idea for the project originate? How was your partner group identified and why was that group chosen? What did you learn about your Partner Group, its organisation and region?

B.
Preparation and briefing of the participants

· How much time did you have to prepare your project? Was it sufficient?

· How frequent were group meetings?

· In what ways were the participants (if applicable) actively involved in planning and decision making?

· Did the leaders undertake planning and preparation meetings? If so, what effect did this have on the overall success of the project?

· With the benefit of hindsight, in what ways do you feel your preparation could have been improved to maximise the experience for all concerned?

C. Travel

· Were there any issues relating to transport or mobility ?
D.
Activities

· Did the programme run as set out in the application? If not please give details and reasons 
· How successful was the integration of the groups?

· Which parts of the programme worked particularly well and were enjoyed? 

· Which parts were considered less effective?

F.
Publicity

· How did you publicise your project?

· What media attention did you receive?

G.
Personal reactions

· Please give some indication of the participants’ personal views on the success or otherwise of their project. Quotes would be appreciated.

H.
Follow-up to the project

· How will your project experience be shared with others in the wider community?

I.
evaluation and conclusions

· Outline how you evaluated your project: with your own group and jointly with your Partner Group.

· What were the particularly successful features in the overall planning or realisation of the project?

· Were there any major problems during the project?

· Would you do it again?

· Are there any recommendations you would like to make to the NcompasS Project?
J.
Impact of the project

Please describe how you feel the project impacted on: the participants, your organisation and the wider community

How did the project impact on participants under the following headings:

· Self-image

· Goals for the future

· Ability to work co-operatively 

· Attitudes to ‘differences’: in people; food; places; etc.

· Attitudes to mobility/working or living in a cross border context

What impact did the project have within your organisation?
Overall impact at community level 
Please indicate how you feel the project contributed to the promotion of Peace and Reconciliation:

· In your school/organisation

· In the wider community

Part four – Financial Statement

	

	
	Grant awarded from NcompasS

(As per application Form)
	Final Request

As per receipts
	Final Grant Approved
For office use only

	Leader Mobility

· Travel & Insurance

· Accommodation

· Subsistence
	
	
	

	Participant Mobility

· Travel & Insurance

· Accommodation

· Subsistence
	
	
	

	Project Costs

· Materials

· Admin Costs

· Documentation

· Others
	
	
	

	Totals
	
	
	

	Less 70% Initial Grant  
	
	
	

	Final Grant Payment* 
	
	
	

	*Please note that if total receipted expenditure is less than initial 70% grant then a refund will be due to NcompasS. 


	 

	

	Signature of person with legal responsibility for organisation

	I confirm that this report is a true and accurate

account of the NcompasS Project.

	Please sign here         (
	

	Name ( printed )
	

	Organisation
	

	Address
	

	
	

	Date
	

	Stamp of Organisation


	

	


	Checklist – have you given full details and enclosures* where required?

	
	For office use only

	Part one: Factual Information

       +  List of participants & signatures, ESF Forms 
	
	

	Part two: Narrative Report 
	
	

	Part three: Financial Statement & receipts 

             + Signature of person  with legal responsibility               
	
	

	Attachments : Copy of The Programme
	
	

	Photos/ Videos/ Press clippings
	
	

	
	
	

	 
	
	


Please return material for groups from the border region of Ireland to: 

Eva Creely

Ncompass Co-ordinator

Leargas

189 Parnell Street

Dublin 1

Tel 00353 1 8731411

For Northern Irish participants:

Maire NI Threasaigh

	The NcompasS Co-ordinator


	The British Council

	Norwich Union House

	7 Fountain Street

	Belfast BT1 5EG

	Northern Ireland

	

	Maire.nithreasaigh@britishcouncil.org


	Tel: 028 9024 8220 ext 246


E-version of report available on request. E-mail: ecreely@leargas.ie

Thank you
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